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Hay ch qa’ sii’em siye’yu mukw
mustimuxw.
With respectful acknowledgement that Vancouver
Island University students, staff, faculty and
administration live, love, learn, work and play on the
unceded traditional territories of the Coast Salish
Peoples. VIU appreciates and respects the unceded
lands of the Coast Salish Peoples including the
Snuneymuxw First Nation, Tla’amin First Nation,
Snaw-naw-as First Nation, and Cowichan Tribes
upon which VIU’s campuses are located.
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Introduction
Student Affairs at Vancouver Island University plays a critical role in supporting successful
student engagement and learning, one of the key objectives of the Academic Plan.
Historically, student affairs in higher education has focused on the holistic development
of students through the provision of programs and services that extend learning beyond
the classroom. VIU Student Affairs through a responsive, student-focused approach
accepts this responsibility and is committed to its achievement.
The following Framework and the accompanying Environmental Scan and Consultation
Report are derived from an evidence-based synthesis of current literature, practice and
community feedback and provide guidance for the division of Student Affairs at VIU for
the next 3 year period.
The intention of the Framework is to provide an overarching strategy for the Student
Affairs division. Collectively, individual Student Affairs departments/functional areas
contribute to the achievement of identified goals through the development and
implementation of individual unit plans that address the action items in measureable ways.

1

Foundations
The following section repeats Vancouver Island University’s
purpose and core values from the Academic Plan: Promoting and
Celebrating Access to Excellence. As members of the academic
community, Student Affairs ascribes to the purpose statement and
values as guiding foundations for our work.

Our Purpose
As a leader in providing high-quality learning, Vancouver Island
University supports the well-being of the people of Vancouver
Island and coastal British Columbia by promoting a high quality of
life for their communities through commitment to student success,
community engagement and associated scholarship.
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Core Values
Learning: We support student success, access to education, appropriate development
and use of technologies, collaboration and engagement with communities, development
of literacies, communication and exchange of ideas across disciplines and locations,
exploration and application of new thought and pursuit of lifelong learning.
Respect: We promote respectful engagement and support for internal and external
relationships, and are committed to promoting respectful, informed discourse about
reciprocity and reconciliation as identified by the Truth and Reconciliation Commission of
Canada Calls to Action.
Discovery: We promote respectful, ethical, transformative learning and research,
scholarship and creative activity by fostering open inquiry that engages learners and
supports contributions to knowledge.
Engagement: We value respectful on-going cooperation and collaboration that builds
relationships with our partners in education, with communities in our region and with
colleagues throughout the world.
Achievement: We believe in the potential of our community of learners and are committed
to promoting the excellence and success of our students, faculty, staff and alumni.
Diversity: We value human diversity in all its dimensions and are committed to achieving
and ensuring learning and working environments that are equitable, diverse and inclusive.
Celebration: We recognise and actively celebrate the achievements of all our students,
faculty, staff, alumni and communities we serve.
Sustainability and Well-being: We foster sustainability in our institution through
progressive sustainable operational practices, promotion of environmental awareness,
delivery of supporting pedagogy, and provision for wellness in our employees and
students.
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Mandate
In 2013, as mandated in the first VIU Academic Plan (2010),
a review of Student Services was conducted and a final report
prepared. The updated Academic Plan: Promoting and
Celebrating Access to Excellence (2016) renews the commitment
to Student Affairs planning through action item #6 which reads:
Complete a Student Services Plan for Student Affairs.
• F
 uture student services must be scaled and organised to
provide optimal support for the scope of student services
activity identified in the Academic Plan.
• A strategic review of existing and future services
is required.
• The review should include representation from student service
providers, students, faculty and administrative staff.
Additionally, Student Affairs contributes to the achievement of
other objectives within the Academic Plan specifically those
noted on the following page.

4

Academic Plan Objectives
and Action Items related to Student Affairs
Objective

#

Action Item

Student Affairs Area

Student learning,
engagement
and success

1

Launch an initiative to develop a
comprehensive plan to implement Senate
adopted Graduate Attributes

While action directed to Faculty
Councils, all Student Affairs departments
and functional areas will be developing
and measuring outcomes aimed at
achievement of Graduate Attributes

Student learning,
engagement and
success

3

Continue to explore and develop ways and
means of enhancing education access for
all

Student Affairs administration

Student learning,
engagement and
success

6

Complete a Student Services Plan for
Student Affairs

Student Affairs administration

Academic Community

10

Continue to explore ways and means of
encouraging and supporting inter-campus
collaboration

Student Affairs administration
as participants in process

Indigenous
Commitment

14

Explore and promote Indigenous content,
considerations, cultural understanding,
perspectives, traditional knowledge
and ways of knowing into and across
the Institution, including curriculum
development

While action directed to Faculty
Councils, all Student Affairs departments
and functional areas will be considering
implications of this action item within
their own areas and across Student
Affairs collectively

Program Quality

21

Support and encourage collaboration
across departments and campuses
including interdisciplinarity

The Centre for Experiential Learning
has engaged and will continue to
explore opportunities for integration
of work-integrated learning

Community
Engagement

25

Support faculty classroom and applied
research opportunities that provide benefit
for communities, faculty and students

The Centre for Experiential Learning will
enhance this activity in association with
communities, faculty and students

Community
Engagement

29

Ensure robust communications and
relationship building with partners in the
regions that inform, promote and celebrate
VIU’s activities and partner engagement

The Centre for Experiential Learning
and Mariner Athletics and Recreation
are active in community engagement

Institutional
Effectiveness

30

Recognize diversity- matters across
the Institution

An important role across Student Affairs
departments is to promote and foster
an environment of inclusion. This is
especially true in the departments of
Disability Access Services, Counselling,
Health and Wellness, Student conduct

Institutional
Effectiveness

33

Promote thrive-ability, wellness and
associated holistic approaches to
supporting faculty, staff and student
wellbeing

All Student Affairs departments and
areas, and specifically, Mariner Athletics
and Recreation, Health and Wellness
Centre, Counselling, Advising, Disability
Access Services

Institutional
Effectiveness

34

Continue to support high-quality
professional development for faculty
and staff

Ongoing professional development in
Student Affairs is critical to enhancing
competencies of Student Affairs
professionals as outlined in the
CACUSS Student Affairs and Services
Competency Model

Institutional
Effectiveness

35

Create accessible spaces and places
that encourage interaction between
and amongst faculty, staff and students
and members of communities we serve

This was echoed in the Student Affairs
consultation process as a significant
need and is considered in the action
items of this report
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Process
A process that allowed for broad community consultation,
consideration of the environmental and professional context
of Student Affairs and review of a variety of relevant VIU planning
documents was undertaken to complete this task.
A Student Affairs Plan Advisory Committee (SAPAC) was formed
and included representatives from across VIU to provide
guidance for the overall process, data collection, interpretation
and completion of the framework (see on the following page for
committee membership).
Over a six-month period, data from both primary and secondary
sources was evaluated and current literature and trends were
reviewed to inform the development of this Framework.
SASPAC and the Student Affairs Coordinators Council (SACC)
participated in parallel processes to refine the Principles of
Practice and goals and action items identified in the Framework.
A summary of the literature and data reviewed and a full
description of the process are found in the Environmental Scan
and Consultation Report accompanying this Framework.
Student Affairs gratefully acknowledges the contributions of the
deans and directors, faculty, staff and students who provided
feedback through the consultation process. Additionally we
would like to thank and acknowledge the SASPAC and SACC who
were paramount to the development of a successful framework.
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Advisory Committee Membership
Student Affairs
Student Affairs Administration

Carrie Chassels

Student Affairs Administration

Marge Huntley

Student Affairs Administration

Tina McComb

Student Affairs Administration

Stephanie White

Assessments and Exam Invigilation

Felicity Blaiklok

Centre for Experiential Learning

Brook Pearce

Cowichan-Advising

Dave Barck

Disability Access

Denise Hook

Services for
Aboriginal Students

Jennifer Christoffersen

External Departments
Aboriginal Education and Engagement

Tasha Brooks

Science-Degree Advisor

Eric Demers

International Education

Kate Jennings

University Planning and Analysis

Kathryn Snow

VIU Library

Ben Hyman

VIU Residences

Kelly Muir

VIU Students’ Union

James Bowen

Students
Graduate student

Kirby Delaney

Undergraduate student

Spencer Croft
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The Student Affairs Context
Historically, the role of student affairs has focused on the development of the whole
student. The early mandate of student affairs as outlined in the Student Personnel Point
of View (1937, 1949) aimed at improving the educational experiences of students. A shift in
the mid-1970s saw attention directed to student development as a theoretical framework
for working with students (ACPA-NASPA, 2010). Continued evolution reflects an intentional
alignment of student affairs with the overall educational mission of the institution and
a transition to student learning as a key organizing principle, as prompted in Learning
Reconsidered (ACPA-NASPA, 2004), that espoused a shared responsibility for student
learning among campus constituents.
A continually developing body of literature that supports best practices in the field has
informed changes in the approach toward student affairs over the years. Professional
bodies have identified key competencies required of practitioners (ACPA-NASPA, 2015,
CACUSS, 2017).
In 2015, The Council for Advancement of Standards in Higher Education (CAS) developed
the Good Practices in Student Affairs in response to the Good Practices in Undergraduate
Education (Chickering and Gamson, 1987). This document served as a foundation for the
development of VIU Student Affairs Principles of Practice and reflects the ongoing work of
Student Affairs within the institution.
CAS has been instrumental within the field in developing standards that support student
learning and development at both the divisional and unit level. The most recent revision of
learning and development outcomes identifies 6 broad categories or domains: knowledge
acquisition, construction, integration and application; cognitive complexity; intrapersonal
development; interpersonal competence; humanitarianism and civic engagement; and
practical competence (CAS, 2008). A comparison of these domains with VIU’s Graduate
Attributes is found in the Environmental Scan and Consultation Report.
The context and professional orientation of student affairs as a discipline and field of
practice has provided a foundation for the development of this Framework and as a result,
the individual department/functional area plans to follow.
Although the theoretical framework for positioning and aligning student affairs within
universities has evolved over time, the enduring work of student affairs, to contribute
to the development of the whole student, has been consistent. As societal, and
environmental pressures change, student affairs is called upon to adjust in response,
to ensure programs and services address the current needs of students.
Current pressures informing the development of the goals within this Framework include:
• access, diversity and inclusion,

• Indigenous commitment,

• expanding scope of how and where
learning takes place,

• mental health and well-being,
• sexual violence and misconduct.

• experiential learning
and career development,
These are described in more detail in the Environmental Scan and Consultation Report.
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Who We Are
The Student Affairs division, for whom this Framework applies, includes departments and/
or functional areas under the portfolio of the Associate Vice-President, Student Affairs and
are indicated in the diagram below.
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Student
Success
Services

Student
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Intervention

Figure 1: Who We Are

Close Associations to Student Affairs
While Figure 1 identifies the functional areas of the division, Student Affairs works in close
association with other areas to ensure the development and support of the entire student
body. In particular, close collaboration with International Student Services occurs. Some
programs and services are delivered to International students directly by International
Student Services while others are delivered in collaboration with Student Affairs or entirely
by Student Affairs units. Other close associations include: Aboriginal Education and
Engagement, Centre for Innovation and Excellence in Learning, Library, Marketing and
Communications, University Relations and VIU Residences.
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Principles of Practice
The Principles of Practice below are intended to guide student affairs professionals in their
work with others. They propose a way of working that reflects the core commitment of
Student Affairs to the development of the whole person with a focus on learning. They are
intended to guide everyday behaviour and persist over time as goals and strategies change.
The Principles of Practice were adapted from the Council for Advancement of Standards in
Higher Education’s Principles of Good Practice for Student Affairs (CAS, 2015). To remain in
keeping with the context of VIU Student Affairs, adaptations to the principles were informed
by the consultation process undertaken as part of the development of this framework.

As VIU Student Affairs, we:
• model a culture of well-being, inclusion, respect and reconciliation that promotes
belonging, values diversity and fosters social responsibility;
• lead through a student-focused approach that is proactive and responsive
to changing societal, environmental and individual conditions;
• engage students in active learning that contributes to the achievement
of VIU Graduate Attributes;
• foster collaborative institutional and community partnerships to enhance student
learning and the student experience;
• utilize evidence-based, data-informed practices;
• demonstrate ongoing commitment to high standards of professionalism
through continuous learning and improvement.
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Graduate Attributes
In 2017, VIU Senate approved the graduate attributes as institutional-level outcomes that
reflect VIU’s shared belief that “we can help students to become valued contributors in
their chosen communities, no matter their backgrounds, starting points, how long they are
with us, or when they leave” (VIU, The Rationale for Graduate Attributes, p.1).
VIU’s Graduate Attributes are grouped into three “pillars” which include: Literacies
(i.e. the acquisition of knowledge), Intellectual and Practical Skills (i.e. understanding
the application of gained knowledge), and Civic Engagement (i.e. appreciating that
knowledge exists in context).
Across a student’s time at VIU, graduate attributes can be achieved through a variety
of experiences both in and out of the classroom. Student Affairs interacts with students
continuously and provides opportunities for learning that result in the acquisition of
graduate attributes and an intentional focus on this role can optimize learning for students.
While achievement of particular attributes may be more aligned with classroom work,
Student Affairs interactions are uniquely positioned to complement academic contributions
with those attributes less likely to be achieved in a classroom setting.
Although the potential exists to address each of the attributes within the three pillars
identified above, predominantly, Student Affairs work with students involves the pillars
of Civic Engagement and Intellectual and Practical Skills as students learn to interact
and engage in respectful ways with others and to apply learning in a variety of contexts.
Regardless of the specific attribute of focus, helping students to identify and explain their
learning is a key component.
Individual departments and/or functional areas within Student Affairs are tasked with
identifying and assessing achievement of specific learning outcomes that contribute to
graduate attribute development as two actions items within the Framework.
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Goals Areas
and Statements
The following five (5) goal areas were identified through the
environmental scan and consultation process as priorities for
Student Affairs work over the coming three years. Over the course
of five (5) meetings, statements were developed and refined using
an iterative approach with feedback from both the Student Affairs
Plan Advisory Committee and Student Affairs Coordinators.

1. Well-being
Promote and foster personal health, resilience and belonging.

2. Learning
Create, identify, implement and promote opportunities
for student learning and success.

3. Access to Programs and Services
Improve awareness of programs and services by building
connections to student affairs.

4. Indigenous Commitment
Nurture a deeper understanding of indigenous perspectives and
matters to inform Student Affairs practice and approaches to
fostering access and success for indigenous students.

5. Professional Practice
Build on the strengths of Student Affairs professionals by aligning
with accepted standards of practice within the field.

Action Items
Each of the following goal areas includes a goal statement,
in some cases sub-goals, and action items.
In total forty-three (43) action items have been identified.
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1. Well-being
Goal: Promote and foster personal health, resilience
and belonging.

Action Items
1.

Cultivate an inclusive environment that is welcoming and
creates a sense of belonging.

2. Deliver programs and services that address the multiple
dimensions of health (physical, mental, emotional, social,
financial, spiritual, occupational).
3.

Increase visibility and promotion of health and wellness
initiatives.

4.

Forge a culture of respect, safety and consent.

5. Design and creatively promote intentional activities and
services to celebrate positive well-being.
6. Foster student self-management, self-advocacy and
personal responsibility.
7.

Collaborate with other VIU areas to advance
understanding and acceptance of diversity.

2. Learning
Goal: Create, identify, implement and promote opportunities for
student learning and success.

Action Items
8. Enhance and promote leadership, service and community
engagement opportunities.
9.

Advance experiential learning opportunities which bridge
academic and practical learning, and support career
preparation.

10. Expand co-curricular learning opportunities to support
development of the whole student.
11. Develop intentional partnerships with the VIU academic
community to strengthen and integrate learning
outcomes.
12. Partner with academic support programs and services to
develop a seamless student service model.
13. Identify and pursue learning outcomes across Student
Affairs that contribute to the development of VIU
Graduate Attributes.
14. Incorporate reflection in our work with students as an
intentional tool of learning.
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3. Access to programs and services
Goal: Improve awareness of programs and services by building
connections to Student Affairs.
Sub-Goal 1: Cultivate and promote a collective identity that
communicates and demonstrates the role of Student Affairs in
student learning and success.

Action Items
15. Develop the brand of VIU Student Affairs and consistently
apply across all units, mediums and channels.
16. Identify and establish new communication outlets to
distribute Student Affairs messaging to students.
17. Provide leadership and education on critical issues
impacting students.
18. Create and communicate clear pathways to assistance
and support.
19. Share impact and assessment data across the Student
Affairs portfolio and university-wide on a regular basis.
20. Promote community and civic engagement to enhance
the reputation of the University as a community builder.
21. Utilize narrative as a medium for disseminating Student
Affairs messaging.
Sub-Goal 2: Leverage human, financial, technological and facility
resources to optimize student interactions and experience.

Action Items
22. Investigate opportunities for co-location of services and
improved facility space.
23. Intentionally seek out high visibility locations to provide
service and deliver programs to students.
24. Reimagine the service delivery model including hours
of operation, staffing requirements and technology
solutions.
25. Utilize technology to enhance and improve student
support services including self-service options.
26. Undertake a campaign to replace facilities which have
reached their lifespan and are negatively impacting the
student experience.
27. Increase collaboration with VIU departments to reduce
systemic barriers.
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4. Indigenous commitment
Goal: Nurture a deeper understanding of Indigenous perspectives
and matters to inform Student Affairs practice and approaches to
fostering access and success for Indigenous students.

Action Items
28. Foster conversations about, and understanding of,
Indigenous perspectives and matters across Student
Affairs, the broader institution and externally with our
community partners.
29. Build and sustain collaborative relationships with
Indigenous communities to facilitate access for and
success of Indigenous students.
30. Enhance cultural, academic, recreational, and social
activities supporting and celebrating Indigenous student
success.
31. Incorporate knowledge that builds on Indigenous
protocols and ways of knowing.
32. Facilitate and participate in opportunities to learn from
Elders and other members of Indigenous communities.
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5. Professional practice
Goal: Build on the strengths of Student Affairs professionals by
aligning with accepted standards of practice within the field.
Sub-Goal 1: Commit to the professional growth of Student Affairs
professionals by advancing knowledge, building capacity and
enhancing competency development.

Action Items
33. Invest in people through professional development
opportunities that promote knowledge and competency
development.
34. Build capacity to develop and implement use of learning
outcomes across Student Affairs units.
35. Realize an integrated Student Affairs culture with
collaboration across units and university campuses.
36. Enrich the capacity and competencies of the Student
Affairs team to support a diverse student population.
37. Align Student Affairs units and professionals across all
campuses to create a reporting structure and community
of practice that is led by the Student Affairs senior leader.
Sub-Goal 2: Implement regular and ongoing evidence-based
assessment of programs, services and resources.

Action Items
38. Cultivate a culture of assessment for continuous
improvement of programs and services.
39. Monitor and adopt relevant best, promising and emerging
practices in Student Affairs.
40. Share impact and assessment data regularly across the
Student Affairs portfolio and university-wide.
41. Review integrated unit plans regularly and systematically
to ensure alignment of goals and measures with the
Student Affairs plan and the Academic Plan.
42. Assess institutional data annually to inform practice.
43. Measure achievement of learning outcomes and
contribution to graduate attribute development.
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Department/Functional Area Planning
Task: Each department/functional area within Student Affairs will complete a strategic
plan by December, 2018 that addresses specific action items within the goal structure
established. Across Student Affairs all action items will be accounted for. Departments/
functional areas are identified on page 7 in the “Who We Are” section of this framework.

Plans should
• Align with the goals and action items identified in this framework
• Address each goal area
• Identify learning outcomes that contribute to graduate attribute development
• Include an assessment plan
• Include an implementation timeline
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